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projections, and 
KPIs

This workstream 
provides the lead 
for the strategic 
development of 

ICT in BSF, 
providing the 
interface with 

Curriculum and 
Administrative/Ma

nagement ICT 
and hardware. 

The workstream 
leads the site 
development 

plans for Wave 1 
and Wave 2 BSF 

Schools, 
including the 

Design 
Champion, 

design 
development and 

output 
specifications, 
sustainability, 
plus other site 

issues including 
surveys, AMP 

and other 
technical aspects.

An officer group 
including the 

Council’s Comms 
Unit, to co-
ordinate the 

headline 
messages and 

consultation 
regarding BSF 

Strategy for 
change (Local 
Authority and 

Schools). 

This workstream 
lead provides the 
strategic lead for 
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Services 
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LEP.
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